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Citywide Youth Development Activities



Community center visits: This measure represents the total number of community center visits.  
Citywide youth development activities: This measures the number of youth development 
activities, including college fairs, job fairs and summer camp fairs conducted by the department.  
Participants in citywide youth development activities: This measures the number of youth who 
attend youth development activities, including college fairs, job fairs and summer camp fairs 
conducted by the department.   
Resource events provided: This measures the number of public outreach meetings and events held 
by the department.  
Resource event participants: This measure reflects the total number of participants attending 
resource events.  
Citywide athletic events: This measures the number of one-time athletic events held by the 
department including tournaments and clinics, which should each be counted as one event. 
Citywide athletic event participants: This measures the number of participants (enrollment) in 
one-time athletic events held by the department including tournaments and clinics.  
Youth reached by Streetworkers: This measure represents the total number of youth reached by 
Streetworkers through referrals, interventions and youth development activities.
Youth and families referred for services by Streetworkers: This measures the number of referrals to 
services and resources made by Streetworkers.
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Measure Notes

 Community center visits, youth development activities and athletic events and participants are generally higher in the summer and early fall when schools are 
not in session.

 Participants in citywide youth development activities and resource events: Activities with the highest attendance tend to occur in the fourth quarter, 
specifically the Youth Symposium in the spring and programs leading up to summer.

 Out-of-school children served:  Summer camp enrollment is captured in the first quarter’s data, which is significantly higher than our school year enrollment.
 Youth with disabilities served/Camp Joy Summer: This measure is collected annually at the end of August.  

Measure Definitions
Pct. of childcare slots filled: This measures the percentage of licensed slots filled by children 
enrolled in childcare programs across the BCYF network. 
Out-of-school children served: This measure represents the total number of elementary, middle
and high school students served by out-of-school time programs.  
Youth with disabilities served/Camp Joy Summer: This measures the number of youth with 
disabilities served by the Camp Joy summer and school year programs.
FTE: This measure represents the number of full time equivalents in the department.
Externally Funded FTE: This measure represents the number of full time equivalents in the 
department funded by outside sources.
% of Workforce-people of color: This measure represents the percentage of people in the 
department which are not categorized as white.
% of Workforce-women: This measure represents the percentage of people in the department 
which are women.
% of total person hours absent: This measure represents the percentage of total hours lost due to 
sick, AWOL, FMLA & tardy, among others. Hours lost due to vacation, personal time, and injury 
are not included.
Hours absent per employee: This measure represents the total number of hours absent per 
employee. Hours absent includes such categories as Sick, FMLA, AWOL, & tardy, among others. 
It does not include lost time due to vacation, personal time, or injuries.


